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Abstract 
This paper presents the management of public administration as it is and suggests new ways to improve the system. Therefore I 
have made a research on the behavior of public servants and a document analysis. It is true that public servants have two faces, 
one in front of the citizen and another with their colleagues. This assertion was observed during my practice at the city Hall of 
Vulcan. 
Vulcan city is one of the most important and beautiful urban settlements in the Jiu Valley. Vulcanul is a mountain town with 
about 33.000 inhabitants. 
The public servant represents the legally invested person by the assignment in a public function of the structure of an 
administrative public service, to fulfill this. 
All the public servants within the authorities and public institutions constitute the body of the public servants (Prof. univ. dr. 
Verginia Vedinaș, 2012: 507) 
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1. Introduction 
By local public administration it is understood the totality state bodies that are called to satisfy the interests, that 
are not general, but concern’s primarily the local human groups, and which is characterized by the fact that the 
holders entrusted with the administration of these interests, do not have the power from the central authority, but 
from local electoral body, by election.  
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The Local autonomy must fulfill every European in the city and village, in the central regions, peripherals and 
across borders. The Council of Europe always recognized the decisive importance of local and regional democracy. 
(Ioan, Carausan, Bucur, 2005) 
The type of the system and required system characteristics may differ depending on public servants’ knowledge 
intensive work.  
2. Literature Review 
Management is an English term, with very complex semantic, which designates the science of leading 
organizations, socio-economic and the scientific leadership of them. 
The semantic complexity of this term is determined by its multiple meanings: 
The management constitute a science, that is an organized grouping and coherent knowledge, concepts, principles 
and techniques through which explains it, in a systematic way, phenomena and processes that take place in 
leadership organizations; 
The management represents, also, an art, which reflects the pragmatic side of his and which consists in mastery 
of the manager to apply the realities of various situations, with good results, in terms of efficiency and scientific 
knowledge. 
Finally, management established also a specific state of mind, reflected by a certain way of seeing it, wanting, 
searching and to accept the progress. 
The process to shape the management as a science, which began in the early years of the present century and 
cannot be considered closed now, consisted in the successive sedimentation  of the contributions to different streams 
of thinking, of scientific personalities or the remarkable practical life, around which were constructed schools and 
the movements that have molded the process. 
The beginnings of the management as a science is identifies with the movement for scientific leadership, 
appeared in the United States in the first decade of this century, that militate for the essential idea of maximizing the 
outputs of the individual or collective activity with minimum efforts for to avoid the inefficient work of the people 
directly involved in the productive processes. 
The works of F. Taylor, which have changed the existing technical conception to it in one systematic study and 
rational organization of work, H.Fayol, who deciphered the mechanism of leadership, E Schmalenbach, the initiator 
of systematic study of economic transactions, J. Schumpeter, which raised for the first time the problem of the 
cardinal role in business leader for the enterprise in modern economy and other pioneers, have developed major 
topics which formed the basic framework of science management. (Russu, 1993: 13-14) 
Everyone is living under the influence of the management. Each of us is influenced by the actions of a manager 
almost every day because we interact with organizations. All organizations are oriented and guided by the decisions 
of one or more individuals that lead the organization. 
In the explanatory dictionary of the Romanian language the management is: 
x The activity and the art to lead 
x All the activities for the organization and leadership in order to adopt the best decisions in the design and 
adjustment of microeconomic processes. 
x The science of organization and company management, enterprise. 
Defining it as a process we say that the management involves certain functions and activities that the managers 
must perform and make them performant. 
Defining it as a discipline the management is a volume of accumulated knowledge that can be learned by a future 
manager. 
We can say that for some people who fulfill for a long time leadership positions, the management is a profession. 
(Tiuzbaian, 2004: 5) 
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3. Research Methodology 
3.1. Research design and instrument 
This section covers research design, sample and document analysis 
The design of this research is based on the method of Participant observation. This type of data collection method 
typically done in qualitative research paradigm. Its aim is to gain a close and intimate familiarity with a given group 
of individuals. Although the method is generally characterized as qualitative research, it can (and often does) include 
quantitative dimensions. I have used a moderate participation in this research that allowed me to maintain a balance 
between “insider” and “outsider” roles and a good combination of involvement and necessary detachment to remain 
objective. 
Sociology provides in the science administration an important methodological basis to investigate the 
phenomenon through the sociological surveys, interview methods and the used questionnaires in the administration 
research. 
The science of administration has several connections with other sciences of knowledge such as psychology, 
demography, urban planning, organization and the territorial planning and so on, these representing as many sectors 
that fall, in one way or another, also under the area of incidence of executive public concerns in the most varied 
forms of action and the administrative decisions. (Tabara, 2013: 24) 
The concept of ,,decision” designates the judgment taken after examining of a problem, of a situation. In the 
science of leadership (management) the decision is defined as an deliberate act through which determines the nature 
of the action, agents (subjects), resources, term and her model of execution. To specify the affiliation of the decision 
in one field or another, the decision is called, as appropriate, political, economic, legal and so on.(Tabără, 2013: 
176)  
The system of decision is composed of inputs and outputs (Fig.1) 
The ,,Inputs” are the external statuses which penetrate in the system as data or by the information provided 
directly by the social environment or through the operational system or information on which he reacts. By the 
penetration of data into the authority or public institution, which is a set system S, that it undergoes a process of 
transformation before output. The process of transforming is directed by a regulator system R, usually leadership 
authority or public institution, which provides functioning of the set system within of some parameters, in our case 
the legal competence of the authority. Compared with this information, the authority or public institution reacts by 
issuing decisions that regulate the behavior of subjects. 
The ,,Outputs” of decisional system are made up of resulting information from the income data processing and 
that, in our case, are just the legal decisions adopted. They cause some changes in the social environment by the 
behavior that prescribe the legal issues. (Tabara, 2013: 183-184) 
 
 
 
 
 
 
 
 
 
 
 
 
Fig.1 The system of decision 
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The task of organizations is to create efficiencies. Effectiveness and added value, to be advanced. (Matei, 
2005:161) 
According to art. Law no. 49 of the content of 188/1999, republished, the public servants have the obligation to 
fully respect the legal regime of conflict of interest and incompatibilities according to the law. (Clipa, 2011: 341) 
In the classical administrative doctrine, it is considered that the public administration functions can be resumed in 
action, consultancy and the deliberation. (Negulescu, 1934: 41 – 42) The administration is active when they apply 
and execute the law or when he measures of public utility, consultative when they give notices to the administration 
within which it operates, deliberative when a collegial body takes decisions which require the active administration. 
Currently, the literature adds to those existing an jurisdictional administration, which solves disputes regarding the 
administration itself, using a quasi-judgment proceeding (Vedinaş, 2012: 33) 
The overall research goal in this study is the observation of public servants and the management in social work of 
people with low income. In the end of my practices I got a copy of the ,,Social benefits paid” [Table.1] which shows 
no figure of the number of families with social benefits paid . 
Table 1. Social benefits paid 
Source: (STATISTICAL REPORT – The application of the Law on minimum wage no.416/2001 with subsequently amended and supplemented 
2013) 
4. Discussion 
The main purpose of this paper was to descriptively investigate the difference between the adoption behaviors in 
front of the citizen and in front of their colleagues. 
It has been discovered that both the citizen and the public servant behave quite aggressively behavior in terms of 
the speech. We may conclude that the behavior of public servants would need to be more emphatic. 
Both technical aspects and social seem to be deficient because there are no updates of some important dates. 
5. Conclusion 
One of the important findings of this research is that public servants have an inappropriate behavior with the 
citizens. 
The public servants need to have a bound between them and the Mayor and also between citizens and public 
servants in solving problems 
According to the Law no. 416/2001 on the minimum wage, social assistance is granted in addition net monthly 
income of families or single persons to ensure minimum guaranteed monthly income. 
Those responsible for the extent of poverty are economic development, employment training, unemployment, 
inflation, the distribution of income, demographic characteristics, social, cultural and lifestyle. 
If the Romanian state does not develop strategy to prevent and combat poverty through its policies, the 
eradication of poverty will not occur and the costs of social programs will be excessively expensive. 
 
NO. CRT. 
 
TYPE OF FAMILY 
 
NUMBER OF BENEFICIARY FAMILIES AMOUNTS PAID 
IN 
REPORTED MONTH 
CUMULATIVE 
FROM THE 
BEGINNING OF 
THE YEAR 
IN REPORTED 
MONTH 
CUMULATIVE 
FROM THE 
BEGINNING OF 
THE YEAR 
  1 2 4 5 
1 SINGLE PEOPLE     
2 FAM. WITH 2 PEOPLE     
3 FAM. WITH 3 PEOPLE     
4 FAM. WITH 4 PEOPLE     
5 FAM. WITH 5 PEOPLE     
6 FAM. WITH MORE THAN 5 
PEOPLE 
    
TOTAL     
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An important factor in communication between servants and citizen’s is nonverbal communication. 
Social work is a professional activity focused on providing help to those that need’s more. 
To improve the administrative system we need to create a better bound and give the citizens to decide what is 
good for them and for the community. 
The main idea of this research is that buy improving public administration’s management it is possible to reach a 
good strategy. 
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